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YIA ELECTRONIC COMMENT FILING SYSTEM and OVERNIGHT DELIVERY

Marlene H. Dorleh, Secrelary

Federal Communications Commission
Oflice of the Secretary

9300 Last Hamplon Drive

Capilol Heighrs, MD 20743

RE: REQUEST FOR REVIEW OF USAC DENIAL OF APPEAL OF
COMMITMENT ADJUSTMENT DECISION
CC Duckel No. 50-43
CC Dacket No. (02-6
Funding Request Nunber: 1429088
SPIN: 143029024
Service Provider: Kane Communications, 1.1.C
Fonn 471 Application No.: 519331
Funding Year: 1996
Apphcant Name: Essex County Yocational Schools
Rilled Entity No.: 151489

Dicar Ms. Dorch:

Please be advised thal we represent Kune Communications, LLC (“Kane™ or
“Appellant™) with respeci 1o this Reques! Tor Review. Specifically, Kane filed an appeal of a
May 12, 2010 Commitmem Adjusimenl Decision {“Decizion™) with respect 1o Funding Reguest
Number 1429088, Form 471 Application Number 319331 {the “Appeul™) wilh USAC on or
aboul July 7, 2007. A full and complete copy of Kane’s Letter of Appeal with Exhibits is
attached hereto as Dxhibit 1. On July 22, 2010, USAC denicd Kane's Appeal. A (rue and
correct copy of the Administrator’s Decision on Appeal (" Admiristcalor’s Decision™ is atlached
hereto as Exhibir 2.

In the Admimstrator's Decision, it states:

After a thorough review, USAC has delermined that the funding
commilment tor this request must be reduced by 316507952
Durng the course of review, it was determined (hat [inding was
provided lor the following inelipible items: excess number of
cabling drops.  The pre-discount cost associated wilh these itenus is
$183,421.69. At the applicants 90 percent discount rate this
resulled in an improper commitment of £145,079.52. On the
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SPAC form, the authorized person certified ar [lem 10 thal the
service provider has billed ils customer for services deemed
cligible lor support. Therefore, USAC has deiennined hat the
service provider 15 responsible lor Lhis rule violation. Accordingly.
USAC reduced the amount ol londs commilted by $163,079.52.
and sougln recovery of improperly disbursed {unds from the
service provider. Op nppeal, you have faled o demensiale that
USAC erred in 1% decision 1o rescind tundmg. Subsegquently. your
appeal is denjed.

Kane assertz that the Admninisitator’s Decision 1o reduce the Funding commuunent and
seck recovery from Kane was in error. Rather, Kane maiviains that uo reduction 1s funding
commilment i$ required. In the allemalive, any reduclion m funding must be recovered froin the
Applicant, Essex Connly Vocalional Technical Schools (1he "Dislici™).

{On or abour December 11, 2003, the Disiriel posied its Fonn 470 Application and
solicited bids lor provision of the Iollowang services:

Upgrade of Local Area Nelwnrk Hardware in all four (4) distdcl schools;
Upgrade File Servers in all Tonr (4) disunicr schools:

Upgrade UTP Cabling Inirasiroctore in all tour {(4) disirict schools,

Implement Wireless Sysiein Inlrastrucrure i all tour {41 district schools;
Implement additional Fanli Tolerant Call Manager in all tour (4) disiact schools,
Implement IP Telephony Emergency Services it all four (4) district schaals, and,
Technical Support in all faur {47 district schaols.

In February 2006, Kane responded to the Disinget’s posting and submitled a quotalion [or
the cabling infrastructure only (third bullet} for each of the four (4) district schools. The Disltrict
accepled Kane’s quolation in ils entivety ($1,431,395). Subsequently, the District filed a Form
471 Application and attached the quotstion of Kane as support. On October 24, 2006, USAC
approved the District’s Form 471 {with a 90% approved discount percentage) for FRIN 1429088,
As a result. on Decemnber 200, 2006, USAC iransmited a Form 486 Nolificarion Leter 1o Kane
and specifically =taled that the funding commilment decision of $1,288,255.50 was approved lor
FRN 1422088, Now, Kaie has received the Decision staling (hat the funding commitmeni st
be redured by $3165.079.52. The following details Kane’s Appeal.

I No [ooding reduction is required

As ils nune suggesis, Lissex Counly Vocalional Technical Schools are different [rotn
mamsireart sehools. isiead, the disiricl provides slate-of-the-an msiruclion in over 30 career
and technical areas including health careers, music production, computer and busincss
technology, law and public safety, graphic design, green eneirgy, television production, deutel
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assistance, anlomolive, building (rades, colinary aris and cosinetelogy. As a result, lhe Distncl
has larger technology requirements than mainstream high schools.

Pursuant o New Jersey law, the District 1nust periodically subinit a Local Dasinct
Techuology Plan {“Technology Plan™) which must be approved by both the Dismct and the New
Jersey Department of Educativu (the “DOE™). Tt is the Technology Plan that govemns the
infrastricture. hardware, software and devices that is placed within the Districl.  Since this
District is commposed solely of vocational and technical schools, the DOE inaintains higher
requireinents lhan other schaol distrcts.

The Execulive Summary of the District’s current Technology Plan describes the need for
these inflated requiremenis:

.. . Az a regional ‘echmal schoal, the Jistrict places special
emphasiz on the SCANS array of skills and endeavors fo msimet
itz stndents on the apphcanon ol technalagy . . .

The district also has the unique nission and challenge of providing
high leve] educalions opporuniiies for at risk sindents from the
urban cenlers of Essex Connty. Many familics in qur communily
are living al or below the poverty level. [n most instauces, lack of
availability of compuler and Inlemel aceess is the rule, The district
thus endeavors 1o oltser these limilalions by providing the fullest
aceess 10 lechnology 10 1ty sludemis in all of s clusses, seeking
methods of providing access for out students and their families o
such lechnology: in the workplace, in their community and even in
their homes.

A full and complete copy ol the District’s Technology Plan is anached herelo as Exhibit A (o
Exhibit [.

The Technology Plan specilically references the scope ol services provided by Kane, In
Lhe Overview of ils iechnology the District states:

During the school year of 2006-07 we are in the process of
implemnenting new dara wiring ol CAT 6 cabling, Wireless
Technology and the new Cisco Voice Over IP phone svstem
through ol [sic] the entire disirict. Each classroom will have al
lcast one phone and ocur Central Office staff and other staff
meinbers will each bave a phone with access (0 voicemail vie
phone or e-inail as well.

This scope was required and approved by the New Jersey Departinen! of Education. The
volume and scope of services provided by Kane was approved by USAC prior lo the work being
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performed. The volume and svope of services provided by Kane was performed in accordance
with the District’s Technology Plan. As a result, the uumber of drops is not excessive and the
funding commitment should ool be redurcd.

further, the Administrelor’'s Decision sloles that the uumber of drops is excessive and
references Kane to the USAC website (www.usar grefsl, Eligible Services Listy and 47 CF.R.
§854 502 and 54.503. However. neilher the USAC website uor the Federal Regulalions
rcference or include a required munber or linnl lo The manber of rechnological devices installed
per siudent or overall in a particular school. Insicad, the documeniation solely discusses the lype
of equipment, Kane installed the proper 1ype of eqnipment which is clipible for funding. The
quantity is al issue. As discussed abeve, the volume and seope was determined by the Dismict
and its mandated requiremenis. There are no number or ratio limits established by USAC or the
FCC. As a result, the number ol cabling drops cannol be found 10 be excessive as no such
guidance or requiremenl exisls within the USAC/HCC propram.  Therelore, the funding
commitinent must nol be reduced.

2, Any reduction in [unding must be recovered from the District

Il you do ngl agree that the number ol drops made were not enly adequate bul necessary.
it 15 the District, and not Kane Communications, that is responsible for reimbursement.
Allhough payment was made 10 Kane, paymenl wus made [or services performed. Those
services remain in place and Kane is entitled 1o receive [uir compensation for the provision of
those services, [t is the District who required and diclaled the services performed. Therefore,
any ineligible services provided were provided al the risk ol the District, not Kane.

Aller the Distict posted its Form 470 Application in December 2005 and before if
accepted bids, it required thal any potential bidder perform a walk through of each schoot dunng
which the District stated the type and posilion of each drop that was 1o be made. Throughour the
termn al the praject. the District delennined the scope and volume of Kane’s work, Kage did nol
passess any independent authority with respect to this work. I Kane had a question, 2 Request
for Intarmation {"RF[") was scul Lo the Disirict’s artention and Kane awailed an answer froin the
District.  An oxaenple ol three {3) RFls is auached as Exhibit B 0 Exhibil 1. Moreover.
(hroughoni the project, Kane was directed by the District 1o add or relocale drops. Exaimnples of
this are e-mails trom the District’s IT administraior (o Kane atiached hereio as Exhibit C 1o
Exhibit |,

The Disiriet has alleged that at the time of Kane’s contract, it did not have in-house staff
o determiue the number of drops required 1o meet ils lechnology goal and instead relied upon
Kane for this informaiion. Kane vehemently disagrees with this allegation. The Diatrict did
have m-liouse personnel. Terence Hansford served as the Distmicl's WNelwork Sysicins
Administrator and provided day 1o day directon w Kane. See Exhibits B and C ta Exhibit 1.
Additionally, the District nrilized Ihe services of a Technical Consaltant, Edrich Semper, al the
time of Kane’s conlracl. In facl, Mr. Semper is listed as the contact on the Dhstrict’s Fonin 470
Application and it is Mr. Semper who cenilied thal Kane provided the services [or which it
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invoiced. True and comect copies of the Service Cerlifications are attached hereto as Exhibil D
lo Exhibit 1.

Finally, Kuane was nol engaged (o provide any type ol design services. The Request for
Proposal issued by the Disirict as well as the scope of services ulimalely provided only required
Kane to provide installation services. Kane did nol design this project. Kane did nol delermine
the lechnology requirements for this project.

As demonstraled above, the District determined the scope of the services provided by
Kane, the District direcled the services provided by Kane and the District certified the services
provided by Kene. As a result, il ¥ou do nel egree thal the number of drops inade were nol only
adequate bul necessary, it i3 the District, and not Kene Coimnumcalions, that is respousible for
reimburseinent.

As counsel for Kane Communicatious, LLC, [ am authonized w0 submil this Request [or
Review lo your attention. If you require any additicnal informatien or would like to discuss this
matter further, please contact ine directly. e '

F

i

Tipet /
Fuclosures

cc {with enclosures)y: Melisza M. Kane
Dan Riordan
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Letier of Appeal

S¢chools and Libraries Divigion — Correspondence Unit
100 3. Jeffersou Road

P.0. Box 902

Whippany, NJ 07981

RE: APPEAL OF COMMITMENT ADJUSTMENT DECISION
_Funding Request Number; 1429088
SPIN: 143029024
Service Provider; Kane Communications, LLC
Form 471 Application No.; 519331
Funding Year; 1996
Applicanl Name: Essex County Yocetional Schools
Billed Entity No.: 15148¢

Dear Sir or Madem:

Please be advised lhal we represent Kane Comununications, LLC (“Kane™ or
“Appellanl™) with respec! to the appeal of the May 12. 2010 Commilment Adjustment Degision
{*'Decision™) with respect o Funding Request Number 1429088, Form 471 Applicalion Nuniber
31933] (the “Appeal™.

In your Decision, you stale thet:

. . . the funding commitment for this request must be reduced by
$165,079.52, Duriog the course of review, il was delermined (hat
the funding was provided for . . . excess number of cebling drops.
.+« On the SPAC Farm, the authonized person certifies at item 10
thet the service provider hes billed jls cusiomer for serviecs
deemed eligible for suppor. Therefore, USAC has determined (hat
the service provider is responsible for this mle viglation.
Accardingly, the comniitment has been reduced by $165,079,52,

Kane asserts that USAC’s decisiou to reduce the funding commimmenl and seek recovery
from Kane was in error. Rathar, Kane maintsing that no reduction is funding commilment is

required. In the aliemative, euy reduction in funding mum be recovered from the Applicant,
Essex County Yocatonal Technicel Schools (the “Diatriet™.

Phlladeiphla | Pitsburgh | Wilmington 1 Harrisbung
Mew Jersay | West Virginia
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On or sbout December 11, 2005, the District posted itt Form 470 Application and
soliciled bids for provision of the following services:

Upgrade of Local Ares Network Hardwere in all four (4) district schools;
Upgrede File Servers in all four (4} district schools;

Upgrade UTP Cabling Infrestructure in all four (4) district schools;

Implement Wireless Sysiem Infrastructure in all four (4) district achools;
Implement additional Faull Tolerant Call Manager in all four (4) district schools;
Implement IP Telephony Emergency Services in all four (4) district schools, and,
Technical Suppenrt inall four {4) districl schools.

In February 2006, Kane responded 1o the Distriet’s posting and submiried a quotation for
the ubove services for each of the four (4) district schools. The Distriet accepied Kane's
quotalion in its entirety {$1,431,3%5). Subsequenly, the District filed @ Form 471 Application
and attached the quotstion of Kene as suppori. On Ocwber 24, 2006, USAC approved the
District’s Form 47| (with & 90% approved discount percemiage) for FRIN 1420088. As a result,
on December 20, 2006, USAC uanzmitied a Form 486 Notification Letter 1o Kane and
specifically giated that the funding commitment decizion of $1,288,255.590 was approved for
FRN 1429088. Now, Kane has received Lthe Decision swting that 1he funding commitment must
be reduced by $165.079.52. The following detmils Kane's Appeal.

I. No funding reduction is required

As jts name suggests, Eseex County Vocational Technical Schools are different from
mansirean schooly. Instead, the district provides sate-cf-the-art instruction in over 30 career
and technicel areas including bealth carcers, music production, compuler and business
technology, law and public safety, graphic design, green energy, lelevision production, dental
assistance, antomotive, building tredes, culiuary arts and coametology. As a tesult, the Distrigt
has larger technology requiremems than mainstream high schools.

Pursuant 1o New Jersey law, Lhe District must periodically submit a Local District
Technology Plan (“Technology Plan”) which must be upproved by both the District and the New
lersey Department of Education (the “DOE”). I ia the Technotogy Plan thel poverns (he
infrastructure, hardware, software and devices that is placed within the District. Since this
District is composed solely of vocalional and technical schools, the DOE maimains higher
requirements than other schogl districts.

The Executive Summary of the District’s current Technology Plan describes the need for
these inflaled requirements:

.. As a regional technicel school, the distncl placea special
emphasi¢ on the SCANS armay of skills and endeavors Lo jagtruct
11z students on the application of lechnology . . .
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Tle district also has Lhe unique mission and challenge of providing
high level educations opporunities for at sk students fom die
urban centers of Essex County, Many families in our community
are living al or below the poverty level. In most instances, lack of
availability of comiputer and 1nternet access is he rule. The distnet
Lhus endeavors 1o offsel these limilations by providing the fullest
accens 10 techpology to ils students in all of its claspes, seeking
methods of providing eccess for o students and their familics 10
such technology: in the workplace, in heir community apd even in
their homes.

A full and comiplete copy of the District’s Technology Plan is attached hereto as Exhibit “A”,

The Technology Plen specifically references the scope of services provided by Kane, In
the Overview ol its technology the Disirict stawes:

During the school year of 2006-07 e are in Lhe process of
implementing new data wiring of CAT & cebling, Wireless
Technology and the pew Cisco Voice Over [P phone system
through oul {sic] the entire district. Each classroom will have at
least cne phone and our Central Office sff and other staff
members will each have a phone with access to voicemail via
phone or e-mail es well,

This scope was required and epproved by the New Jersey Department of Education.
Convezsely, (here is ne roquired ratio or number of iechnological devices per student contained
wilhin Code of Federal Regulations, the FOC rules or the USAC list of eligble products arxl/or
services. The type of services provided by Kane is eligible for USAC funding, The volume and
scope of services provided by Kane waa approved by USAC prior o the work being performed.
The volume and scope of services provided by Kane was performed in accordante with the
Diswicl’'s Technology Plan. As a resull, the muuber of drops i3 nol excessive and the fundiug
commitment should net be reduced.

2. Any reduction in funding must be recovered from the Disinet

If USAC does mot agree thel Lthe number of drops made were nol only adequate bul
necessary, it is the Disuict, and oel Kane Communications, thel is responsible to resmburse
USAC, Although paymenl was made 10 Kane, pevment was riade for services performed.
Those services remain in plece and Kane is entiled 1o receive fair compensation for the
provision of those services. I is Lhe District who required and dictaled (he services performed.
Therefore, any ineligible services provided were provided at the risk of the District, not Kane.

Afier the Distrct posted its Ferm 470 Application m Deceniber 2005 and before it
accepted bids, i1 required that any potential bidder perform & walk throngh of each school during
which the Disrrict staled the type and posilion of esch drop thal was ro be made. Throughout the
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term of Lhe project, the Dismict determined the scope and volume of Kane's work. Kane did nat
possess any independent ruthority with respect 1o thie work. If Kane hed u question, a Request
for Information (“RFI") was sent Lo the Digtrict’s aftention and Kane awaited an answer from the
District.  An example of Lbhree {3} RFI;s is atiached hereto es Extibit B, Moreoyer, throughout
the project, Kane was directed by the District lo add ar relocale drops. Examples of this are e-
mails from Lhe Districc’s IT administrator o Kane attached hereto as Exhibit C.

The District has allegad thal at the time of Kane's contracd, it did not have in-house staff
La delermine the number of drops required to meet 75 technology goal and instead relied upon
Kane for this informetion. Xane vehemenly disagrees with this allegation. The Digtrict did
have in-hous¢ personnel. Terence Hensford served as the Dhstict’s Network Sysienis
Administrator and provided day to day direction w Kane. See Exhibits B and C. Addinonally,
the Dristnct uslized the services of a Technical Consultant, Edrich Semper, at the time ol Kane's
contract. In fact, Mr. Semper s lisied as Lhe contect on the District’'s Form 470 Application and
it iz Mr. Semper who certified that Kane provided the services for which i1 invoiced. True and
correct copies of the Service Certifications are attached hereta as Exhihit D,

As demonstraled sbove, the District delermined the scope of the ssTvices provided by
Kane, the District direcled the services provided by Kenc end the District certified the services
provided by Kane. As e result, /f USAC does nol agree that the number of drops made were nat
only edequele but necessary, it is the Distrizt, and noi Kane Communications, Lhel is responsible
o reimburse USAC.

A3 counsel for Kane Communicalions, LLC, | am euthorized 10 submil this Letter of
Appeel Lo your eflention. 1f you require any additional informati would like to discuss this
mntter further, please contact me directly.

JUipel
Enclosures

c¢ {with enclosures): Melissa M. Kane
Dan Riordan

F101 9 d-y] 505070001
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Il. EXECUTIVE SUMMARY

It is the vision of the Essex County Vocalional-Technical Schosls thal all of its studems
have lull access to the learning benelils that ¢an acgrue Irom the application of
lechnoiogy, including intemet communications and dislance learning can have on
education. We believe thal for studenis Lo bacome productive membery of yociely a
quality education must inchrde mastery of basic skilly and knowledge of 1he woly
necessary lo survive in the workplace of the 2150 cenlury. As o regional technical school,
the district places special emphasis on the SCANS armey of skills and endeavors 1o
instruct its students on the application of lechrology, the use ol knowledge in a
collabarative team effort, and the application of crilical Ihinking skills (o solve problems.

The district 2150 has the unique miasion and challenge ol providing high level educational
opportunities for al risk students from the urban centers of Essex County. Many families
in our cammunily arg living at or b2law the poverty level. In mest inslances, lack of
availability of computer and Internel access is the rule, The dislricl thus endeavors 1o
ofTsel these limitations by praviding the fullest acoess to technology Lo 19 students in all
of ity clagses, seeking methods of providing access for cur students and their families to
auch technology: in the workplace, in their community and even in their homes,

The distict alse has the mission and challenge of providing our stadents, who live in a
county with high unemployrniznt and the highest wellare numbers in the stale with the
cpporunity lo masier the acedemic and technologice] skills thet will give them the ability
e comipetc lor high paving jobs in the constantly changing job market ol the 2 15|
century. These studenis must be able ta not anly mester the knowledge and technology of
the prezent, but have the skilis 1o be able 10 deel wilh the explosion of knowledge and
lechnology that will face them in the furure,

The vision of the Essex County Vocarional Schools jg 1o make available informetion and
dala from all over Lhe world through the use of distance learning end [nlemel access to all
students, This access Lo the world is especially ¢ritical 10 our students, whose experiences



and interpersonzl contlacts have been limited by the impediments to leaming created by
&k facte segregation. Computer and lelecommunications lechnologies can be the key to
breaking down the barriers of racial segregalion and opening up the world of opportunicy
to our studenis.

Qur tzachers are developing skills, not only in the besic uses of compuler, Intemet and
distance learning technologies, but also in keeping abreast of the latest developments in
occupational technologies, such as CAD, robotics, electronics, and multi-media
production. Technology is being integrated into all academic and occupational programs
as a basic 100l of learning and work production. The relationship between academic and
occupatione| instruction -the linkage ol theory and practical application - will provide a
searnless and conlinugus theme to structure and integrate the curriculum.



l. TECHNOLOGY OVERVIEW

A. TECHNOLOGY

Please see Appendix A for Ihe 2006 NJDOE School Technology Survey for each of
the [our schools in the disirict.

Currently the district has approximately !,20{0 compuler worksiations available o its
2,237 students in four schaols. This ratio of students 1o computers is less than two 10
one.

The workslalichs are organized ialo two main conligurelions: computer lab end
regvler classroom environmenc. The computer lab seting is typically & room of 24
srudent worksiaticons and one weacher workstatlom. Some computer lebs have less
student workmaiions, perthapa 16 or 20, b never more than 24. This is 1o
accommodate ihe different programs, such as CAD, Electronics, Robotics, Grephic
Ans, Business Technology, and Computer Technology,

In B regular classroom environment, there is always al legs! one teacher workstalion
and anywhere from one o four student workstalions, Mosl scademic ¢lassroom
teachers opt for the one teacher workstarion and one student workylation scenario,
mainly because the clagsrooms cannot elways accommodate more worksiniigns.
Some leachers have asked for as many g possible In thelr classroom. All ecademic
classrooms are wired for five possible comnections, thus allowing ler pne teacher
worksiation and [our studenl worksiations. In these instances, we rely on whal the
leacher wishes 1o have in his'her classroom.

In e vocatiomal environment, we offer the same options, Moal of e hands-on Type
shops, such a5 Welding, Auto Repair, Culinary Ans, Woodshop, and BYAC are all
equipped with a1 leasl cne workstalion end as many as [(ye worksiations.

[ the summer 2005, we performed a major upgrade 1o Lthe nerwork operaling system
and a1 Lthe workstation level installing Windows XF over the previous version of
Windows 2000 and at the server leve| installed Windows Server 2003, By doing so,
we strengthened the connections between the buildings by relying on Active
Directory to create and manage all user ac¢ounts under ore domain. As of now, the
syslemn has been running for nearly twa years withoul fail. Every employ2e hasa
network ageount and an e-mail accounl. Every student l1ag A nelwork eccount. Every
user has @ persona| sworage location (we call it the H: drive) an Lhe primery server in
each building.

Also during the sehool year ol 2005-2006 we installed about 8 new Dell Servers and
upgraded most of our switches 1p Car 3550 Cisco Swilches as well as upgrading our
network bandwidth ffom a T1 conmeclion i the rew YON syitem (Yerizon Oplical
Network}, by doing so we have ingreesed our leca| bandwidth from 1.5nmbps m



10mbps. And we ere in the process of upgreding our Intemet bandwidth from 9mbps
w 453mbps.

During the school year of 2006-D7 we are in the process of implementing new date
wiring of CAT 6 cabling, Wireless Technology and the new Cisco Yaice Over [P
phone system through ot 1he extire district. Each clesirom will have al least one
phone and our Ceniral Olfice slaff and piher stall members will each have @ phone
with access 1o voicernail vin phong or e-mail as well. By moving 1o the new [P Phone
System we will be Implemenling the lalesi technology in lelecommunicetions as well
as saving the schoo] districl monty in regerds 10 paying lor loll calls when making
calls within the districl. Also meintenance and management of |he new phone sysiem
will be dome internelly therelore decreasing expensive maintenance fees.

Each school has a Dell PowerEdge 2800 server that runs as the application server for
ihal building and helds all of the data in everyone’s H: drive. There is also a second
Dell PowerEdge 2800 server configured es a backup for the first 2800 server for
redundan<y at each location, The programs we are currently using on the network
include. Follett, SkillsBank, Miichell-on-Demand, Understanding Math, OPAC, Win
[nstruction Solution, Ellis Scoftware, Mavis Beacon, Microtype 4, and The Leaming
Company's Comersione softwere.

Each school also hes a Dell PowerEdge 2400 server thal is only running SASIxp, our
sudent uanpgement program. SASIxp is used by the Principal, Vice Principal,
Guidance Depariment, and various support stafT to help track deily amendance, print
student transcripts, record incidents of violence end vandalism, and maintain the
grades of all of the students.

The distrii currently has three full time computer 1echnlcians with the responsibility
for vuinmining and repatring all workstations and related hardware, &s well ag the
educational and administrative systems, Three computer technokegy teachers end
their fiudenrs pravide additional installation and suppor services on an as needed
basis,

The distric1's current practice is 10 require three-yeer warranties and/or service
conlracts on all computer hardware acquisitions, including support for the operuting
aysiem. Afierthree years, district swaff maintains the hardware and software.

Owr district has been making 4 ¢oncerted effort Lo inlegrate technology in our
ingtructional program, With the installation of SMART beardy, LCD projectars and
Ihe use of graphing caleulalors, srudent leaming is expected to improve significantly
in the core content areas, It is al50 anticipated thal assistive technology and other
content area software will address the specific needs of our sudents. Specifically,
assessment daw has revealed that our LEP and Special Nesds studenrs show
deficiency in the areas of language arts literacy and maihemalics. With additiona|
instruclional software such as Skills Tutor, Read 180, Cagnitive Tutor end



Understending Math, these and other students are expecied o be demonstrate
proficiency in local, slate and other smndardized essessments such ea the HSPA,

Every classroom in each building in the dizirict is wired and connected fo the LAN.
This means every computer hes the ability 10 connect to the [mernet and every leacher
can ¢onnect Lo hishver e-mail from any computer al any rime.

Obsalete computers and chnokrgy are updaled throvgh melded funding from WCLE
Title [, NCLB Title 11Dy, NCLB Title [IT and NCLB Title ¥, as well as Perkins,
IDEA-B, E-Rate and Local funds. Older compuners ere refited and refurbished
through oor techaclogy ¢lessrooms and sta(l, and allered lo students wilhow cosi to
the student,

Qur critaria for pbsolescence is when a compuler has been in the disiricl for 3w 4
years, il is deemed obsolele end must be repiaced. This applies 1o any compuler in a
compuler lab seiring, acedemic classroom or office. Printers are replaced on an as
necded basis.

B. CYBER SAFETY

Our disiricl is always cognizanl of the need 1o coniinuous|y monitor Inlemel use by
students and stalT. This is dane with the use ol the Linux Squid filtering application,
whicli is very elTeclive, As a resull unwanred websites are reported and blocked. The
decision was made 1o use this filtering system because there weuld be no cost Lo the
district as well as some issues that were experienced with Websense including the
cost of subscription renewals to continue service. However, the digirict & now
looking to convert back 10 Websense or anather tiltering applicarion thar is C1.P.A.
compliant. ANhaugh There will be an sdditional cost {0 the district we will continue o
be compliant with state requirements lor imeme fltering. Students are funher
protecied by not allawing them access (o email capebilities.

The Essex County Yocariona| Schools "Acceprable Use Pelices™ (4€/P) for sludenls
and ste(Tincludes Purpose, Prohibited Activities and 1ses, Violations/Sanctions and
Cade of Ethics and Etiquetie. Please find copy of “Acceprable Use Polices " (AUP)

artached.

Students will be inlormed aboul the online sefety awarenass through various methods.
Insimuctors wili hold ongolng disqussiong om this issue ag il evolves. Cur disirict I3
alreedy equipped with a software program. Synchroneyes that allows our inslructors
lo closety monitor srudeat petivities, Qur siudent handbook elso ofTers guidelines on
the use of the Intermel, Such helghtened aweareness on Intemne) safety by students and
sta T prevents undesirable aclivhles.

Ohr districl regularly facilitares parenial involvement in the education of pur studenis.
Throughaul the year parenis and their children meel with our instruclors apd
adminisirators on parents’ night and olher parent meeLings. Al these mectings,




Internet sefety is strongly emphasized. The guidelines given 1o sludenls on safe
Internet use at schowl would also be reinforced by parents at home. Further, detailed
safety procedurcs on Intemet use will be posted prominently on our district’s websile,

NEEDS ASSESSMENT

Technalogy is currently being used in some capacity in all academic and vocational
disciplines, Swdenis can be sgen using wehnelogy in their ecademic classes with the
pse ol the Internet resource; for conducting rescerch, prepering research papers and
reports a5 well a5 pawer point presentalions. Teechers are wsing technology o enhance
insimction Hirough the use of wehsites for accessing information to extend skills and
concepts discussed in ¢lass, The standard of instruction has been improved by the use
of LCD projectors and SMART boards.

Yocelional shops ere presently using itchnalogy in areas such as Music Productlion,
Busineas Cffice Practices. Drafting. Adventising and Design, Auto Technelogy and
Graphic Ars. Technelogy i3 these areas involve progmms thet are specifically for use
with the respective vocalional shopa.

The majority of the keachers and Lhe librarans in the district are proficient in sending
and retrieving ermails, opening snachments and designing power paint pressnlations.
The librarianymedia gpecialim personnel are equipped to use the Follet sysiem 1o
catalogue books, The media specialists are also prolicient in assisting ¢lassroom
instruction by accetsing online data bases of key information,

All siaff meinbers have access to different forms of Lechnology in their respeclive
classrgoms. Specilically, compuoters are provided in all classrooms aloug with
technology thet ere relevant o the content arer being leught, Every classroom has
wirgless capebility and is hard wired 1o the LAN and WAN, along with at leasl one
workstation. Because of this connectivity, the ste[Fhas the ability 1 communicate
with gther teachers, schools, and oulside organizetions so es Io collaborate on projests,
canduct rescarch, share ideas, and receive lechnical assistence. Instruclors are always
engaged in the integrating of tlechnology in their classroom instruclion.

As leachers and smdents become more proficient in using lechnology in their
clagsroom, there has been en increase in the demand for more computers, Becawse of
various logistical problems, (wiring, electrical dermands, furuimre ete) this is not
elways possibie.

Siedents often have access 10 lechnology in their leaming environment through
several ways. Most classrooms have compaters which are available (or studem use. In
addilion, each school has 4 madia cemer thal is equipped with numerous compulers
thal are dedicaled specifically for students to engage in research activilies, Three of
our schools have dediceted mathemalics labs where instruetion is done entirely on
compulers. All students are provided with either e scisniific or graphing calculawgr,
Siudenis also use other technology equipmen like LCD end abie tap prajectors. [n
our business shops, all students are assigned & workslation throughout the semester o
complele their assignmeni,



Becawse of budgetary constraints our ability to provide all students with a graphing
calculator i limiled. We would also like to instzl]l morg languege arts literacy and
math labe in ali our schaols for student use. Al presenl, students have to take turns in
using the computer labs efler school.

There is a)ways ongoing feedback from all mermbers of stafl’ concerning Iheir needs.
Throughoul the year, leachers communicale their needs Lo the district’s lewhnicians
and/or edministralors, which are promptly addressed. Supervisers also solicil the
instructional needs of staff at regulor deparimental and faculty meelings. With more
emphasis being placed on data analysis, our district provides extra suppont 1o
ingiructors of ind er performing students as dentified by the dala.

The replenishment ol key supplics is sometimes delayed causing understandable
frastration among stafl. Periedically, compulers end priniers may also malfunction
causing detays in gerting work done on lime.

The needs ol srudents are cantinuousty being evalualed. As our sudem population
grows, the district 1s cognizent of the need 1o provide adeguale lechnology,
Instructors are specifically msponsible m essessing 1he basic instructional needs of
each student with regard Ic 1echnclogy. Supervisors and building adminisiralors also
play a vital agssasing the instructioral programs and taking major initiatives in
expanding (he integration of lechnology in instructian.

Bexsuse school buildings are very old, there ure scvere limitations (o the number of
computer l=bs and LCD projeclors thar can be inswatled. With the availability of
funding we hope 1o rewire our buildinge increase of capability of providing more
lechnology availabie to more studenis.

Crr district has always encouraged the inlegration olMechnology across contert area.
Professional development workshops were provided to staff throughout the plan
period. On district m-service days, specific workshops such as Microsofl Ward,
Excel, PowerPoint, Outlock, graphing caloulators and SA SI were done, 1nsinuctors
also attended out of district workihops on various areas ol lechnology, With NCLA
mandating 25% of title 2D funds be wted specifically used for professional
development, our district will be robusi in sceking more meaninghul activities for
slelT.

Students are oflen guided by out Instruciors in their quest Lo use technology. Teachers
derncnaireia the use of new lechnology while srudenrs follow. In math Jabs, students
work independently with the instruciors providing instani feedback and guidence
throughout the clags.

Wil just a few days designated for full dey professional develapment in qur district

and the presence of other competing issues, il is always a challenge in genting all seaff
together in order 10 provide common aclivilies.

B




In the pasl, our district conducted Semmer Instiluie specifcally for the enhancemen
ol technology to all =#taff who elected to parucipme. These instites provided
training for lcachers in Microsoft Word O Rige. Guidance steff and other
adminisrators alse had iraining in using SAS] our student database software.

The lack of sufficient funding hes caysed the districl 1o lerminate this pragram.
Hopefully, with renewed ailocation of funds, we can resurrecl il.

Wilh prolessional development being mn imegral part of our instructional program,
the district employed many consultanis during the 2006-07 school years. In particutar,
the mathematics consulent provided engoing support and training for math
instruclors on exploring the functions of the T1-82 plus graphing calculator. In
addition, stalT members were given lechnical suppen on using instruciionel software
such as the read 180, Skilis tidor and Cognilive Tutor.

The major professional developmene activity that administrators parficipated in was
in the training an SASI, our software esed ta store and retrieve student dae. A few
sdministrators wen! further in developing student schedule in order 1o maximize
insiruelional time.

With the presence of technicians in the schoal bujldings, there was always ongoing
support 1o the leachers and stydents in having all equipment funclion efficiently.
There gre also insiructor; wha are prolicient in using lechnoigy thal provided
assislance and support 1o their calleagues.

Our districl is been vigorously pursuing ways w inlegrale lechnology in our
mstructional program, We have implemented Cognitive Tulor: Algebra |, Geometry
irr our regnlar math curriculum. To address aur Spectal Needs and LEFP shudent
populalions, we have acquired the read 180 program. In addition, all students wil)
heve agcesy 1o B web-based math and LAL instruclional software, Skill Tutor, which
they can use to improve their proficiency in both content ereas.

Qur biggest barrier i3 the limited number of computers in our schoals. Many strdents
do not own a compuier al home and are severely restricled on when they can access
and use Lhe program.

Many ol our computers are also very old end are limiled in their capability. Activities
such as ¥ideo streaming are nol feasible.




(Mher needs and barriers identified:
« Many teachers lack clastronm menegement sitalegies 1o work with the emount off
lechnology actually available in the ¢lessroom. Teachers haye indiceted the
ivllowing needs for professional development:

« Time 1o lexm, pilat, reflect, modify, and Implement skills covered in staff
develepment

* Learning ways 10 implement technology-infused content area lesaons inta (heir
clagsrooms.

» Lecamning ways 1o manage wwehnology in the classroom so thal all students have
access o the lechnology.

v Leaming ways to evaluate the eflects of echnology integration on stdent
iearning.

v Leaming wayy 1o use lechnology 1o increase the efficiency of everyday tasks such
as grade keeping und anendance.

* Administrators heve indicated the following needs for professional development:

¢ Time Io teamn, pilol, reflect, modify, and implement skills covered in professional
development.

o Leaming ways [o implement and evaluate the use ol lechnology -infuged content
area Jessons into Ihe ¢lassrooms,

+ Leaming ways 10 eveluake how technology is menaged in the classroom,

* Leamning ways to evaluaie |he effects of lechnology integration on student
learning,

« [Lcaming ways 10 use lechnology to increase the eficiency of everyday Lasks such
aa recond kedping and attendance,
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III. THREE-YEAR GOALS AND OBJECTIVES

OBJECTIVES FOR 204 - 2007

» Todevelop and implement professional development opporiunitics That will
increase staff competencies ir Lthe productive use of technology.

Instrpgtons were pravided in-service workshops on various fiorms ol lechnology
Ihmrughout Lhe schoal year. There was also ongaing use of specific lechnology in
SiE LIREs,

« To install and implemeni a library aylomation system for research as well as
circulalion.

Ali stelT end sludents have access [o various web resolrge dalabases. We also
have & Follel npplication system which currznlly resides on the local server.
However. we plan (o upgrade the library system with Pestiny, which is web-based
applicalion.

+ Install large group projection capebility in individual clessrooms for compuier and
video,

Ouring the *03-"07 time periad 23 LCD overhead projectors were inslatied in
various aademic and shop classrooms (hroughout the district. We will fontuiue
I ascertin and address the nepds of our instructional progrem on a regular basis,

+ To develop end implement opportunities for staff to develop siralegies and
malerials Tor inlegration of technology across the curriculum,

The districi, through the professional develupment commiuee. has provided
numerons pppuoriunilies on (he integration of technology thet is used in address
the core curriculum content areas, Siwee This is an ongoing activity. we intend 10
cxplore more ways in which this can be dune 1o meer the learning necds of opr
students.

« Cantinue 10 develop and implement oppertunilies for staff ta develop siraegies
and materials tor inlegration of technology W Irack and wiilize student dara.

Wil mere emphasis being placed on data analysis and wsing assessmen) dat o
infarm instruction, our district is committed 10 deiailed analysis with respect (o
the various student subgronps in order to identify areas of strengths and
weELknesses,
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